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Use of Interact Tool

Participation of Post-Acute Provider at =
Case Conference
Communication of insurance eligibility
at benefits at every level of care
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Narrowing the network of preferred providers

Secure respite agreements at facilities for
hospice, intermittent stays so no break in care

Communication with all specialists involved in the
transition before, during or at time of transition

Utilization of the Healthy at Home Binder (or
equivalent tool) as centralized source of
communication for all providers
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What "best practices" does your agency use to engage your partners/providers?
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Identify technology that allows text/email to

communicate with MD (HIPPA compliant). a
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Prior to the discharge from an inpatient facility, =

communicate hospital information to all parties =
Communicate and coordinate information with
MD and schedule follow up MD appointment
Provider to provider hand off of patient
information

. . . . . >

0% 10% 20% 30% 40% 50%
<

@) Poll Everywhere





image4.png
What "best practices" does your agency use for staff retention?
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Enhance company culture to include servant
leadership - lead by example

Incentivize and reward staff for the work they
do/ recognition by others/patients/clients.

Incorporate employee feedback into your
agency - use feedback for positive change

Create employee appreciation events
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What one thing do you appreciate about SDCC?
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What one change would make it better?
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