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BIG Group/Accountability Meeting
Wednesday, May 16, 2018
7:30 – 9:00 am
CLC Home Office – 7000 E Belleview Ave, Suite 150      Greenwood Village, CO 80111

1. Welcome/Announcements – Maria
a. Introductions and RTH Data
b. ROUND ROBIN for Sign-In  
c. Expectations for Membership reminder

i. Attendance/participation expectation – 75%   
ii. Be sure to sign-in at each meeting along with your RTH rate. 
iii. If changes in your agency, please alert the Standards Committee with these changes so we may change our contact information and maintain engagement with your organization. 
iv. Note: CLC will be moving offices in September I -25 and Lincoln - moving to the new CLC offices. 

2. Reminding of Rules of Engagement.  Standard list of Norms that will be reviewed at EVERY meeting. 

a. Reason to be here is to provide the best quality of care in our organizations

b. Not here to market or promote organization

c. We are providing a safe space in order to be better partners in Transitions

i. Be clear and detailed when sharing break downs in transitions

ii. Remember that this is not a personal attack, it is being vulnerable in order to better the care here in South Denver

d. No side conversations

e. Keep everything confidential
f. Start early with conversations and do not wait for a crisis or it all unravels to discuss processes. Between the meetings is where the action takes place!!  At the meetings is to set the tone to highlight highest needs.  
3. Sepsis Subcommittee Update: Carol – Sepsis continues to be a high trend for readmissions and we are going to focus on this diagnosis to support measurements and interventions to aid in preventing readmissions.  
a. Sepsis Toolkit on the website for tools and education- In process as they are creating tools specific for Sepsis. 
b. Adding a Sepsis section on the QAPI form
c. Carving out time every month to report WINS or challenges with your agency regarding sepsis. 
d. This Thursday in Women’s Atrium at Sky Ridge for those already part of the subcommittee.  Dispatch Health will present as well as Sky Ridge ID Coordinator reviewing discharge instructions specifically for sepsis.  

e. Bonnie mentioned Sky Ridge as being one of five hospitals nationwide being recognized in their work with/on sepsis.  
4. Medication Safety Committee – Nathalie Knopp 
a. Introduction and Implementation of the Medication Tracking Tool   
b. Correct Medication/Reconciliation

c. Timely Transition of Medication
5. Website: Nick
a. Meeting minutes now available on http://southdenvercc.org
b. Reminder to train new staff on expectations and tools for your agency
c. There is a veritable cornucopia of tools on our SDCC website, please do drive your employees (as well as yourself) to our website and review all of these tools.  QAPI, Interact, Sepsis (coming soon)
6. Review Survey Monkey from last meeting: Review 
March/April: Small Group Breakout Session to determine Best Practices with Transitions  

Four breakout groups discussed best practices and the notes were sent out.   Reviewed and surveyed our “top 5” tools

or approaches from the notes.
7. Presenter:  Dr. Meghan Dow, Psychiatrist/Team Health – Psychotropic Use
8. Next Month Education: Stay at Home Binder Review 
9. Accountability Update – Nathalie Knopp – Please be mindful of the time as the next meeting starts promptly at 9:00am
· Swedish:  Elaine Gillette will be the contact in place of Marcia Miles

· Parker/Castle Rock/Littleton: Karen Gaidosh

· Skyridge: Carol Schliff

· Porter:

· Health South: Kirsten Dreher or Jody.Minervini@healthsouth.com
Accountability Presenters:

Denver Hospice : Kristen Larson
Namaste : Ryan Lobe

Touching Hearts at Home : Stacey Tabor

Brookside Inn: Jennifer Mroz

Goal Statement: Promoting successful transitions of care through collaboration in the 

South Denver senior services community by reducing readmissions, ensuring appropriate care at the right time, and increasing patient satisfaction in care transitions through standardized language and processes.


